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oo About AgilLevel Dimensional Dynamic

AgilLevel is a guide to improve organizational agility and design the cultural
transformation of companies.

You can download the newest version of this dynamic at agilevel.com

CC By-Nc-Nd Scrum Manager® (Safe Creative ID: 1906171186996)
Licensing information at agilevel.com
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OPERATIONAL DIMENSION

Value delivery
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OPERATIONAL DIMENSION

Principles for “doing” agile

Iterative and incremental development
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OPERATIONAL DIMENSION

Principles for “doing” agile

Constant attention to excellence
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OPERATIONAL DIMENSION

Principles for “doing” agile

Global timing and synchronisation
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OPERATIONAL DIMENSION

Analysis

PRINCIPLES CURRENT

1. Value delivery o . T 3];}
2. Continuous improvement Lo, TR 3]Q
3. Incr. and iterative development (© , T , 2 3]Q
4. Sustainable workflow T Iy ]
5. Attention to excellence Lo 2 3] m
6. Visible operations oy e
7. Global timing and synch Lo : 3]L]
8. Knowledge o B
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CULTURAL DIMENSION

Values for “being” agile
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CULTURAL DIMENSION

Values for “being” agile
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CULTURAL DIMENSION

Values for “being” agile

Non-hierarchical structure
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CULTURAL DIMENSION

2 dimension analysis
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CULTURAL DIMENSION

3 dimension analysis

CULTURAL DIMENSION

Values

1. Assertiveness
2. Appreciation of talent
3. Clarity

4, Trust

STRUCTURAL DIMENSION

Organizational arrangements
5. Non-hierarchical structure

6. Shared purpose
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IMPROVEMENT PLAN (2D)
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IMPROVEMENT PLAN (3D)

CULTURAL DIMENSION
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1. Assertiveness

2. Appreciation of talent
3. Clarity

4., Trust
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SUPPORT

Analysis
ACTIONS CURRENT SITUATION ATTENTION
OPERATIONAL ORGANIZATIONAL
DIMENSION DIMENSION

1. Management involvement (0 | 1 2 | 3][ﬁ n n
2. Cultural compatibility [0, TR 3][ﬁ n n
3. Resources Lo, . 3][ﬁ n n
4. Training Lo . TN ﬂﬁ n n
5. Coaching lo . T 3]m n n
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